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Objective : The main aim of the course is to create awareness amongs
Smow the details of Knowledge Management in the changing scenario 6 gnificance

m framing the business strategy. :
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Concept of knowledge, Major Philosophical Scowledge in economic
and management theories, Knowledge as ¢ e ve resource, Knowledge

intensive organization, Knowledge value chain!
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Knowledge management systems, riers to knowledge sharing, Expert

svstems.
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Knowledge crea@ a tool of excellence, tacit and explicit knowledge,

Models of kno’vl&

ation process, Critical enabling conditions, Cross
leveraging kn

Unit -1V

Kno ge management strategy and business strategy, Knowledge
architecture, Organizational design for knowledge management, Role of Top and
Middle management, Knowledge based reward systems



