Svllabus

BBA 222: Project Management

Objective : To enable the students to acquire basic knowledge of different facets
of Project Management.

UNIT -1

Concept of Project : Meaning, Characteristics, Classific

'ojects,

S ing Cycle

Project Life Cycle and its Phases. Project Management, St
for Project Management, Project Management and Lin%:

¢
Project Manager : Roles and Responsibilities,
Profession.

anagement as a
Generating and Screening Ideas — Ste oring the Environment,
Scouting for Project Ideas, Preliminarily ning, Project Rating Index.

Feasibility Studies - Techgic cial, Economic, Social, Legal
Managerial.

QNIT - 1I
Project Appraisa%ig : Objectives, Types and Methods.

ent.

7 Project Risksx ing, Types, Measurement of Risk, Sensitivity

~ Analysis, Stim N onte Coarlo. Decision Tree Analysis (Basic Concepts
only).

Proj uation — Meaning, Evaluation v/s Appraisal, Objectives of

Project ation, Types of Evaluation, Essential of Sound Evaluation,
~ Techniques, Agency for Evaluation, Scope of Evaluation.

Project Organization and Control - Project Network Analysis (Basic
concepts of PERT, CPM, Cost and Time Over Run.)

Project Reporting : Meaning, Purpose, Process, Requirements of a Good
Report, Methods, Principles of Good Reporting System.



