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Objective. This course is designed to provide in depth understanding 2 Vioural
interventions and enable the students to apply these intervention for di d
team, system and process related competencies and helping organizati

ividual,
achieve peak

performance and become self sustaining. ¢
Organizational Change-Meaning, Nature, Qies of Planned Change ;

T
y@ics , Process of Organizational

Organizational Development-Nature and

Development.

Human Process Intelaen i up, Process Consultation, :Jhlfd ‘Party
Interventions, Team Buildin anizational Confrontation Meeting, Coaching and

Mentoring)Role Focu ons. hait
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Techno Stru I rvention&E{estructuring Organization, Reengineering JEmployee
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Involvergept, Design ; Strategic Interventions—Organisation and Environment
Relatio !@; Organization TransformationJ
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Contemporary Issues and Applications-Organizational Development in Global
Context, Organizational Development in Service Sector, l-_OD Practioners—Role,
Competencies Requirements, ?rofessional Ethics and Value and Experiences:};rFumre
Trends in OD. = Caly: SeHA



